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T hé Group Ltd.

Larry Little, CPA
INDEPENDENT AUDITOR’S REPORT

o The Board of Directors of Chicago Loop Alliance and
Commissioners of Special Service Areq #1
Chicago, lliinois

We have audited the accompanying statements of financial position of
Chicago Loop Alliance and Special Service Areq #] {a taxing district
authorized by the City of Chicago) as of December 31, 2010 and 2009,
and the related statemenis of activities and cash flows for the years then
ended. These financial statements are the responsibility of the
organization's management. Qur responsibility is o express an opinion on
these financial statements based on our qudits.

We conducted our audits in accordance with audifing standards
generaily accepted in the United States of America. Those standards
require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on o test basis, evidence
supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

in our opinion, the financial statements present fairly, in ail material
respects, the financial position of Chicago Loop Alliance and Speciat
service Area #1 as of December 31, 2010 and 2009, and the changes in ifs
net assets and its cash flows for the years then ended in conformity with

accounting principles generally accepted in the United States of
America. '

Larry Little, CPA

The A.C.T. Group, Lid.
Certified Public Accountants
February 17, 2011

Comprehensive Services for the Small Business 6242 N. Clark Street, Chicago, IL 60660

£
773-743-2196 www.actgroup.to fax: 773-743-02912




CHICAGO LOOP ALLIANCE / SSA 1
{An llinois Not-for-Profit Corporation)

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2010 AND 2009

Assets:

Current Assets
Cash and cash equivalents
Accounts receivable - net
Total Current Assets

Property & equipment - net

Other Asseis

Total Assets

Labilifies and Net Assets

Curent Liabifities
Accounts payable
Due to City of Chicago
Deferred revenue
Total Current Liabilities

Net Assets
Unrestricted

Totdl Licbilifies and Net Assets

2010 2009
$ 1,203,081 407,308
232,392 138,918
1,435,473 546,276
6,499 3,998

- 15

3 1,441,972 550,239
$ 73,048 214,817
179,329 -
167,368 154,057
479,745 368,874
1,022,227 181,345
$ 1,441,972 550,239

The accompanying notes are an integral port of the financial statements.
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CHICAGO LOOP ALLIANCE / 5SA #1
(An [Hinois Not-for-Profit Corporation)
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 2009
Revenues:
Membership dues $ 185902 $ 193,025
Cook county collection - SSA #1 3,101,260 2,116,029
Annual meeling 10,365 24,905
Government grants 58,428 52,995
Sponsorships 137,000 11,500
CLA foundation management fee 77,938 69,812
Acadermic grants - 15,000
Networking evenis 8,980 7.155
Couch place - 19,389
Otherincome 9,374 5,72}
Interest income - 831
Total Revenue 3,589,247 2,516,362
Expenses:
Program Services &
Couch place maintenance - 15,095
Marketing & events 107,141 26,048
Marketing to business 8.73] 21,148
SSA #1 expenses 2,322,749 2,038,857
2,438,621 2,101,148
General & Administrative Expenses 309,764 318,257
Toidi Expenses . 2,748,385 2,419,405
Increase in Net Assetfs 840,862 96,957
Beginning of Year
Unrestricted Net Assets 181,365 84,408
End of Year
Unrestiicted Net Assets $ 1,022,227 $ 181,345

The accompanying notes are an integral part of the financial statements,
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CHICAGO LOOP ALLIANCE / SSA #1
{An llinois Notor-Profit Corporation)

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Cash FHows from Operating Activities
Change in Net Assets

Adjusiments fo reconcile net surplus
to net cash {used) provided by operating activities:

Accounis receivable
Depreciation

Due to City of Chicago
Accounts payable
Deferred revenue
Other assets

Net cash provided by operating activities

INVESTING ACTIVITIES
Purchase of office equipment
Net cosh (used) by Investing Activities

Net cosh increase for period

Cash af beginning of year

Cash at end of year

interest paid

2010 2009
$840,8672 $96,957
(93,474) 11,787
3,478 2,880
179,329 0
(141,769) 78,757
13,311 (30,894)
15 -
801,752 159,485
(5.979) 0
(5.979) 0
795,773 159,485
407,308 247,823
$1,203,081 $407,308
$0 $867

The accompanying notes are an integral part of the financial statements.
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CHICAGO LOOP ALLIANCE
(An Hinois Not-for-Profit Corporation)
FUNCTIONAL EXPENSES
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 2009
Supporting Services Expenses
Saiaries & payroll taxes 3 146,439 $ 142170
Membership billed, nof renewed 26,393 59,170
employse benefils 40,562 27.567
Office general 27,812 12,271
Rent 11,114 11,114
Miscellaneous 1,398 10,724
Bank & credit card fees 3,922 5,610
Medis and enteriainment 9,297 4,194
Insurance ' 1,230 3,842
Equipment ?.092 2,954
Postage 3,137 2,889
DRepreciation 3,478 2880
Telephone 2,882 2,725
Dues and subscriptions 1,680 1,415
interest - 867
Accounting 932 572
Utilities 394 293

$ 309,764 $ 318257

The accompanying notes are an integral part of the financial statements,
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SPECIAL SERVICFE AREA #1

{a toxdng district authorized by the City of Chicago}
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

BUDGET ACTUAL VARIANCE BUDGET ACTUAL ‘ VARIANCE
2010 2010 h 2009 2009 %
Ravenues:
Contract-83A 3 2,759,855 $ 3210257 $ 450,402 §  2759.855 $ 2219175 % (540,480)
Less loss collection expense {275,985) {108,997 166,988 {413,978} {103,146} 310,832
Total Revenue 2,483,870 3,101,260 817,390 2,345,877 2,116,027 {279,848)
Expenses:
Services:
Adverlising & promofion 568,434 532,158 (36,274} 748,270 359,872 {388,398
Public way maintencnce &£40,085 563,091 {76,994) 534,244 800,082 265818
Public way cesthetics 1,011,015 259,122 {51,893} 641,244 482,643 41,399
Tenant retention/atiraction 31,838 29097 {2,739} 78,561 30,945 {47.61¢4)
Safety programs - 11,980 11,980 23,561 11,667 {11,894)
Disirict planning 106,500 91,567 {14,933 197,875 34,813 {163,062)
Total Services Bxpense 2357870 2,187,015 {170,855} 2,223,755 1,920,002 (303,753
Administration:
Audit / bookkeeping 11,000 5,797 {5.203) 10.000 4,690 (5,310}
Office squipment 10,500 10,218 1282} 10,000 4,482 {518)
Office rent 45,000 33,343 {11,659} 45,000 33,341 {11,659
nsurance D&O/gen. fability 12,000 11,598 {2 12,500 10,328 {2179
Office utilities / telephona 7,500 4,842 {2.658) 7.500 4,473 [3.027)
Service provider / admin, support 40,000 67,538 29,538 37,122 56,541 19,419
Total Adminisirafion Expense 126,000 135,734 9,734 122,122 118,855 (3.267]
Total Expenses 2,483,870 2322743 {161,121 2,345,877 2,038,857 (307,020
MNet Surplus/[Deficit) % . % 778,511 $ 778,511 3 - $ 77172 b 77472

The accompanying notes are an integral part of the financial statements.
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CHICAGO LOOP ALLIANCE / SSA 1
{An llinois Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010 AND 2009

NOTE A - ORGANIZATION

The Chicago Loop Alliance {CLA] is a noi-for-profit organization founded in 1929
fo promote economic prosperity within Chicago’s central business district. The
mission of CLA is fo sfrengthen the State Street district's competitive position as o
mixed use retail core; build on its existing hospitality, real estate, residential,
cultural and institutional resources; and contribute to Chicago's standing as
world-class city and tourist atfraction. More specifically, CLA, through
membership advocacy, functions to protect and promote, in social and
cooperafive ways, the interests of the property owners’ merchants, financial
instifutions, hotels, real estate and residential, culiural and educational entities
and others doing business in the State Street business district. CLA serves as o
chief coordinator and catalyst, uniting member organizations through
leadership in all matters of mutual concern.

Special Service Area #1 (the Taxing District) is a taxing district authorized by the
City of Chicago located in Chicago, llinois. it is managed by CLA. s scope of
services is to coordinate and supervise various activities with regard 1o the
central business districi. These services include coordinating marketing and
promoftional activities, sidewalk maintenance, beautification activities, and
other technical assistance activities o promote commercial and economic
development in the area. The Taxing District is supported through property
taxes levied on neighborhood commerciai properties which are collected by
the City of Chicago.

NOTE B -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The Organization's financial staiements have been prepared on the accrual
basis of accounting. Revenues and expenses are recognized when incurred.

Estimates

The preparation of financial statements in conformity with the accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabifities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues

and expenses during the reporting period. Actual resulis could differ from those
estimates.



CHICAGO LOOP ALLIANCE / SSA 1
{An Hllinois Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010 AND 2009

Funclional Alliocation of Expenses

The Organization allocates its expenses on a functional basis as fo
administralive, programming and fundraising. Expenses that can be identified
with a specific program are allocated according to their natural expenditure
classification. Other expenses that are common to several funciions are
allocated by various formulas.

Contributions ond Membershio Dues

Contributions received are recorded as unrestricted, temporarily resticted, or
permanently restricted support depending on the existence or nature of any
donor restrictions. When a temporary restriction expires, femporarily restricted
net assets are reclossified to unrestricted net assets and reported in the
statement of activities as expenses or net assets released from restrictions.
Membership dues are invoiced in December for the following year. Income is
recorded in the year it is received. An allowance for non-renewing membership
dues of $35,643 ond 10,000 are recorded in the financial statements in 2010 and
2009, respectively, based on estimated dues that are at risk for collection.

Subseguent Evenls

Subsequent events have been evaluated through February 17, 2011, which is
the date the financial siatements were available 1o be issued.

NOTE C — RELATED PARTY TRANSACTIONS

CLA is the sole provider of services fo the SSA 1. CLA allocated joint expenses
between the two Organizations.

The Chicago Loop Alliance Foundation is a 501 (c)(3) charitable crganization
managed by CLA. Management/administrative fees are paid to CLA by the
Foundation. In addition, the Foundation serves as a fiscal agent to CLA projects
that are consistent with the Foundation’s mission. CLA billed the Foundation
$77,938 and $69.812 in managerment/administrative fees in 2010 and 2009,
respectively, and the Foundation owes CLA $77,953 and $18,449 as of
December 31, 2010 and 2009, respectively.



CHICAGO LOOP ALLIANCE / SSA 1
{An llinois Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010 AND 2009

NOTE D ~ INCOME TAX STATUS

the Organization is a not-for-profit organization that is exempt from income
taxes under Section 501(c){é} of the Internal Revenue Code.

NOTE E~ CASH AND CASH EQUIVALENTS

The Organization mainfains its cash in bank deposit accounts, which, af fimes,
may exceed federally insured limits. The Organization had not experienced any
tosses in such accounts. The Organization believes it is not exposed to any
significant credit risk in cosh and cash equivalents.

NOTE F - PROPERTY AND EQUIPMENT

Property and equipment are started at cost. Depreciation is being computed
using the straight-line method over the estimated useful lives of the assets.

The following is a summary of fixes assets as of December 31, 2010 and 2009:

Furniture and fixtures $7924 $7.924
Office equipment 57,169 51,190
Leasehold improvements 1,498 1,498

66,591 60,612
Less accumulated depreciation  [60,092) (54,614)

Net fixed asseis $6,499 $3,998

NOTE G — LINE OF CREDIT

The Organization entered into a one year line of credit agreement with a locat
bank in October, 2009 in the amount of $200,000 at a variable interest rate of
prime plus .5%. The Organization used a portion of this credit line in Qctober,
2009 and completely repaid the amount in December, 2009. The line of credit
was not renewed in 2010.

NOTE H - DUE TO CITY OF CHICAGO

SSA 1 received $179,329 from the City of Chicago in error. This amount is to be
repaid in 2011,
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CHICAGO LOOP ALLIANCE / SSA 1
(An Hllinois Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2010 AND 2009

NOTE | = ACCOUNTS RECEIVABLE

Accounts Receivable as of December 31, 2010 consists of dues from the
members for the maintenance and interest of the Siate Street business district in
the amount of $119,439, Chicago Locp Alliance Foundation in the amount of

$77,953 and sponsorship receivable in the amount of $35,000. The allowance for
doubtful accounts is $35,4643.

Accounts Receivable as of December 31, 2009 consists of dues from the
members for the maintenance and interest of the State Street business district in
the amount of $98,009, State of lilinois grant in the amount of $22,440, and
Chicago Loop Alliance Foundation in the amount of $18,449. The cllowance for
doubtful accounts is $10,000.

The aliowance for doubtful accounts was based on estimated dues that are at
risk for collection based on previous year’s experience.

NOTE J~SSA 1

The Organization manages Special Service Area 1 (SSA 1) for the City of
Chicago. AlSSA 1 activity is maintained in the same accounting software as
the CLA. Separate bank accounts are maintained and there is a separate set of
commissioners that oversee its operations.
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CHICAGO LOOP ALLIANCE / SSA 1
{An lllincis Not-for-Profit Corporation)
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMRBER 31, 2010 AND 2009

SUMMARY SCHEDULE OF FINDINGS

As part of our cudit and request by the Special Service Area Annual Audited
Financial Statement Guidelines prepared by the City of Chicago Department of
Planning and Development, we have read the requirements confained in the

Agreement for Special Service Area #1 between the City of Chicago and
Chicago Loop Alliance.

Per Article 5.03, the Coniractor (SSA #1) established a separate checking
account at The Private bank and Trust Company during the year. All Service Tax
Funds were automatically deposited into this checking account.

The Contractor does not pay the bills of SSA #1 out of the SSA #1 bank account.
All bills are paid through CLA and monies are fransferred out of the SSA account
to the CLA account for the exact amount of funds spent for the SSA. If a billis fo
be allocated between CLA and the SSA, only funds that apply the SSA portion
of the bill are fransferred to CLA

CLA does not charge the SSA for its services and does not record revenue for
these services.

Based on our understanding of the agreement and the facts surrounding the
performance under the agreement, we noted no other exceptions. Many
confractual tems were included in the agreement which deait with non-
accounting and non-financial matters of which we had no knowledge.
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